
Adopted Minutes of  September 2, 2015 Meeting of Ventura Social Service Task Force

Present: Judy Alexandre, Neal Andrews, Brian Brennan, Sue Brinkmeyer, Miguel Cardenas, Kevin 
Clerici, Jim Duran, Mark Gisler, Mary Haffner, Amanda Herrera, Tim Hockett, Steven Karnazes, Miguel 
Marquez, Arlene Martinez, Jason Meek, Kate Mills, Manuel Minjares, Ron Mulvihill, Kathy Powell, 
Clyde Reynolds, Jan Schmutte, Debora Schreiber, Karol Schulkin, Doug Stanton, Ben Unseth, Holly 
Whitmore Meeting was called to order by Chair Judy Alexandre at 3:19 pm

1. All present introduced themselves and made an announcement about an upcoming or recent event or 
identified some aspect of our work that would benefit from greater collaboration. 
1.1.Announcements included: Trauma Informed 2-hour workshops are available through Behavioral 

Health; Oct. 22 Project Understanding meeting with houses of faith looking at their ministries to 
the poor and at this year’s shelter; 4 homeless individuals were re-connected with their families in 
the last 30 days; Family to Family is in great need of financial assistance due to a major expense 
of replacing the commercial water heater People Self Help is having a grand opening of their new 
facility in Santa Barbara on October 15 at 11:30; Step Up Ventura is holding a fundraiser October 
27 and have signed contracts to house their program at St. Paul’s Episcopal; City Center is full 
with a waiting list though one of its tenants has recently left to reunite with family in Idaho; the 
CoC subcommittee on Housing and services will meet October 15 at 10 am; Steve Bennett’s office 
staff took up a collection of $54.62 -- all that was needed to keep one woman who lived in a 
mobile home from being evicted; September 24 there will be a special meeting of the Council 
Subcommittee on Homelessness to discuss letter sent to Homeless Subcommittee and Council by 
26 local ministers. 

1.2. Items that would benefit from additional collaboration included:
1.2.1.Coordination of services

1.2.1.1. Individuals slip through the cracks because they don’t meet program requirements.  
There are disabled people living on the street We need agency heads to come together 
and see what ewe can do together.

1.2.1.2. Need coordination related to putting someone in sober living

1.2.1.3.Increasing employment and training opportunities
1.2.1.4.Service providers and case managers need to work together to avoid duplication

1.2.2.Affordable housing

1.2.3.Winter warming/year round shelter

1.2.4.Homeless prevention
2. The agenda was approved as presented.
3. The minutes were approved as presented.  
4. Treasurer’s Report:  There are a total of $4,848.94 available in the VSSTF account. 

5. New Business

5.1. MSC (2 abstentions) to approve the Resolution regarding a shelter for this winter that with minor 
changes in language. (See Appendix A for approved version)
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5.2. MSC (2 abstentions) to approve the Talking Points for the VSSTF as distributed with the agenda. 
(see Appendix B)

5.3. Status of Winter Warming Shelters in Oxnard and Ventura

5.3.1. Project Understanding a building of about 8,000 sq ft. within shelter-permitted zone.  Either 
would be a 5-year commitment and would be a lease. Cost for Community Action to have a 
small shelter and Project to have one would be about the same as St. Vince de Paul had at 
the Armory for the two cities.  Volunteers could reduce the cost by tens of thousands.

5.3.2. Steven Karnazes is committed to working with whatever plan emerges.  He would 
recommend Project’s Plan.  Could do the 7 willing rotating churches, but non of them are in 
the permitted shelter zone.

5.3.3. Community Action would not need a CUP to provide services during the day; that is part of 
their current operations.

5.3.4. Another cost savings would be if the  people receiving services volunteered as well.  It 
would also help them prepare for a return to work and should be considered in any plan. 

5.3.5. City Council will be approached for funding. The $43,000 from CDBG is available for 
sheltering. Funding is not for services, but resource referrals have always been a part of the 
shelter.  Might be able to extend shelter hours in rains from 5 pm to 10 am. 

5.4. Report on Housing programs from Karol Schulkin addressed pots of money from various sources 
that could be tapped. (See Appendix C).  In answer to a question, Karol explained that those with 
Section 8 vouchers can pay out of pocket if required to find a place to live; they can pay up to 
40% of their income for rent.

5.4.1.

6. Reports:
6.1. The City - Peter Brown 

6.1.1. The Homeless Subcommittee of City Council will have a special meeting at 4 p.m. on 
September 24. On the agenda is the letter from 26 faith-based organizations. October 1 
is the next regular meeting.

6.1.2. Peter’s contract with Oxnard expires October 14, and he does not expect it to continue 
at its current level.

6.1.3. First responders are meeting next Thursday, Sept. 10 to have conversations about 
preparations for El Nino.  There is concern about flooding near Santa Clara River.

6.1.4. On September 10, a few campsites that have sprung up in the Ventura River will be 
posted with notices saying they must be out by September 24. 

6.1.5. A camp removal at Fifth Street and Harbor in Oxnard took place on August 18.  There 
were 18-22 people contacted between March and August.  12 were present on day of 
clean up and all were put up in motels for 6 nights.None chose to go to the Rescue 
Mission, Santa Barbara Shelter, Lighthouse, or Salvation Army, which were offered.  
One woman working with RISE team has been put up at a motel for two weeks.The 
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individuals are moving into the Oxnard Shores neighborhood.  Their property will be 
stored at Community Action for 90 days.  175 tons of trash were removed to date. 

6.1.6. City Council approved $28,000 for H2H to use for first and last month rent because of 
loss of grant funds. A specific plan is being developed.  

6.2. Continuum of Care - 

6.2.1. Housing & Services Committee has met twice.  The goal is to increase the amount of 
housing and services available.  To end homelessness we must create housing and 
increase services.  Next meeting will break into subgroups: housing providers discussing 
how to create housing; service providers discussing what it will take to create services to 
support those in housing; employment opportunities and training will include Goodwill 
and others.  Then the groups will come back together to report.  Next meeting is October 
8 at 10:15 at Community Foundation in Camarillo. 

6.3. Housing People Can Afford - So far have met with Ventura Housing Authority, People Self Help  
and a mobile home site developer.  Habitat for Humanity is scheduled, and then Cabrillo 
Economic Development and Many Mansions. On a related announcement: the hearing before 
City Council of the Ashkar project, proposal for 255 condominiums in downtown Ventura, was 
not approved by the Planning Commission because it lacked affordable units.  Inclusionary 
ordinance would require 38 affordable units, 15 of them very low.  The appeal before City 
Council is scheduled for October 12 at 6 pm.

6.4.Bridge Housing spent the full meeting working on options for the Winter Warming Shelter.
6.5.Education and Advocacy Committee -- Still working to identify video clips and facts for 

presentations and Q & A at service groups or faith communities. Film topics include Housing 
First, How Houses of Faith Can Help,   What Other Communities Are Doing, and Homeless 
Prevention. 

6.6. Faith Subcommittee - Pam Marshall is the new chair.  All attention at the moment is focused on 
planning and getting the word out about the October 8 event, 6:30-8:30 PM at Poinsettia 
Pavilion, Partners for Change - Together We Can End Homelessness.  Houses of faith, the 
business community, government representatives, and the general public are all invited. (See 
Appendix D brochure). 

6.7. Homeless Prevention - Homeless Prevention - In the month of August, the VHPF kept 2 
households consisting of 2 adults and 2 children housed, bringing our total for the year to 32 
households, 51 adults, and 34 children.  Since 2007, that’s 363 households and 959 people kept in 
housing because of donations to the Fund and the good work of case managers at Project 
Understanding and the Salvation Army.  The Fund is about $400 in the read.  

The meeting was adjourned at 4:45 pm.

The next meeting of the VSSTF will be October 7  at 3:15. at the Family to Family site, 303 N Ventura 
Ave #E. 

Submitted by Sue Brinkmeyer
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Appendix A

A RESOLUTION OF THE VENTURA SOCIAL SERVICES TASK FORCE

Whereas the mission of the Ventura Social Services Task Force is to end homelessness and take and/or 
support action on the city-approved recalibrated plan to end homelessness; and

Whereas the Ventura Social Services Task Force is composed of local experts involved in efforts to end 
homelessness, including representatives from both government and non-profit agencies and individuals 
committed to the cause; and

Whereas the Ventura Social Services Task Force has advised on homeless concerns for 16 years;

Whereas the recalibrated plan calls for the development of small, local shelters; and

Whereas there is a need for a shelter for homeless persons in the City of Ventura, as evidenced by the 128 
individuals from Ventura who were provided shelter in the winter of 2014-2015; and

Whereas the City of Ventura has partially funded, in collaboration with the City of Oxnard and several 
social service providers, a Winter Shelter in each of the last several years; and

Whereas no organization has been specifically identified as having an approved plan to operate a shelter 
for the 2015-2016 winter, which is projected to have far greater potential for heavy and prolonged rains 
and flooding than have recent winters; and 

Whereas SB2 mandates that the City of Ventura have policies and procedures that encourage and 
facilitate the development of, or conversion to, emergency shelters;

Now, Therefore Be It Resolved that the Ventura Social Services Task Force asks the Subcommittee on 
Homelessness of the Ventura City Council to:

1. Call an emergency meeting of the Subcommittee on Homelessness as soon as possible to address 
this crisis;

2. Direct staff to take the following steps:

a. Assess steps that can be taken to assist in the process of opening a shelter for the 
2015-2016 shelter, including expediting the processing of any applications and permits 
required to authorize a location or locations for a shelter this winter, including but not 
limited to emergency or temporary re-zoning and the waiving of fees that might be charged 
to churches and organizations that are willing to respond to this crisis.
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b. Identify and assist in the pursuit of additional sources of funding to operate such a shelter 
or shelters, including the City, County, granting agencies, and the public through fund 
raisers;

c. Begin coordination as soon as possible with County emergency management 
planners in order for the City to be prepared for possible extreme winter weather;  

d. Identify viable locations for winter warming shelter or shelters if the site or sites currently 
being proposed by agencies and houses of faith are found to be inadequate or unavailable; 
and

e. Analyze the permissibility of taking other emergency action to assist in the provision of a 
shelter or shelters this winter based on the potentially dire impact that the anticipated 
inclement weather will have on homeless individuals in our city;

3. Work with staff and take forward to City Council no later than October 12 agenda items that will 
facilitate shelter options sufficient to serve all of the individuals and families experiencing 
homelessness in the City of Ventura this winter.
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Appendix B

Talking Points of the Ventura Social Services Task Force

The Ventura Social Service Task Force (VSSTF) agrees with the US Interagency Council on 
Homelessness: 

No one should experience homelessness. No one should be without a safe, stable, place 
to call home.

An end to homelessness does not mean that no one will ever experience a housing crisis 
again. Changing economic realities, the unpredictability of life and unsafe or 
unwelcoming family environments may create situations where individuals, families, or 
youth could experience or be at risk of homelessness.

An end to homelessness means that every community will have a systematic response in 
place that ensures homelessness is prevented whenever possible or is otherwise a rare, 
brief, and non-recurring experience.

To end homelessness, Ventura must have systems and resources in place to:

1. Quickly identify and engage people experiencing homelessness or at risk of losing their 
homes;

2. Intervene to prevent the loss of housing and divert people from entering the homeless 
services system;1

3. Provide, without barriers to entry, immediate access to shelter and to crisis services 
while permanent, stable housing and appropriate supports are secured;2 and

4. Quickly connect people experiencing homelessness to housing assistance and to 
services tailored to their unique needs and strengths in order to help them achieve and 
maintain stable housing.3 

The primary barrier to ending homelessness in the City of Ventura is the lack of housing 
people on extremely low, fixed incomes can afford.  Therefore, it is the position of the VSSTF 
that the City of Ventura’s housing programs must:

1. Exempt affordable housing from allocation restrictions;
2. Comply with the State’s Housing Accountability Act (Government Code 65589.5);

3. Include a plan to entice and assist developers to build the number of housing units 
specified in the Regional Housing Needs Assessment (RHNA) at extremely low, very 
low, and low income affordability rates; and
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1 The Homeless Prevention Committee, which meets the third Wednesday of each month at 1 pm at the Salvation 
Army at 155 S. Oak Street, Ventura, is working to be sure adequate systems and resources exist in this area.

2 The Interim Housing Committee, which meets the third Tuesday of each month at 1 pm at Orchard Community 
Church, 8180 Telephone Road, Ventura, is working to encourage the development of adequate systems and 
resources in this area. 

3 The Housing People Can Afford Committee, which meets the third Monday of each month at 3 pm at the UU 
Church of Ventura, 5654 Ralston, is working to encourage the development of adequate systems and resources in 
this area.



4. Include a plan for Permanent Supportive Housing for disabled (mentally, physically, or 
developmentally) chronically homeless citizens of the community who are on 
extremely low, fixed incomes.

VSSTF and its committees are working to ensure that the systems and resources necessary to 
end homelessness exist and are easy for those in need to access:

1. VSSTF

1.1. supports and encourages the work of the current H2H program and similar 
outreach efforts, and 

1.2. supports the coordinated entry process as outlined by the Continuum of Care and 
Housing First Model

2. The Homeless Prevention Committee is

2.1. working to increase funding for homeless prevention,  

2.2. seeking ways to better coordinate all homeless prevention services that are 
available, and 

2.3. striving to ensure that people needing homeless prevention services are quickly 
connected to available resources.

3. Bridge Housing Committee is 

3.1. evaluating options for the development of bridge housing, 
3.2. researching housing and supportive services for possible coordination in the 

development of new bridge housing projects,

3.3. working with private providers to develop a plan for bridge housing, and

3.4. continuing to be supportive of agencies assisting the immediate needs of the 
homeless of Ventura until appropriate bridge housing facilities are in place.

4. The Housing People Can Afford Committee is

4.1. developing options to expand the availability of housing people can afford;

4.2. researching opportunities for housing development and working to match  those 
with potential resources;

4.3. advocating for the development of extremely affordable housing,

4.4. developing a comprehensive plan for permanent and extremely affordable 
housing to submit by March, 2016, to the Ventura City Council;

4.5. assessing and evaluating different types of housing and locations for permanent 
housing that people with income levels between $800 and $1,200 income per 
month can afford (rents would be between $500 and $800 per month). 

5. The Faith Subcommittee seeks to

5.1. enhance coordination among all of the faith groups in the city providing 
assistance to homeless individuals,

5.2. strengthen two-way information sharing between the city-wide faith community 
and other entities,
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5.3. facilitate congregations’ and individual members’ active engagement with issues 
of homelessness and poverty, and

5.4. build community.

6. The Education and Advocacy is working to share these talking points with the 
community through newspaper articles, letters to the editor, workshops, films, and a 
speakers bureau.
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Appendix C

HOUSING RESOURCES - A REPORT FROM KAROL SCHULKIN
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Appendix D
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