
DRAFT Minutes of  October 7, 2015 Meeting of Ventura Social Service Task Force

Present: Present: Judy Alexandre, Neal Andrews, Jerry Breiner, Peter Brown, Cindy Cantle, Kevin Clerici, 
Joe Dawson, David Deutsch, Jim Duran, Rachel Franco, Mark Gisler, Mary Haffner, Lisa Hochberg-
Miller, Tim Hockett, Ron Irwin, John Jones, Pat McLean, Manuel Minjares, Kate Mills, Ron Mulvihill, 
Diana Palacios, Kathy Powell, Melissa Ramirez, Debora Schreiber, Karol Schulkin, Doug Stanton, Holly 
Whitmore

Meeting was called to order by Chair Judy Alexandre 

1. All present introduced themselves, and made announcements 

1.1.Announcements included: Downtown partners has reconnected a total of 219 people with family 
members,; David Deutch is new Exec. Director of NAMI; NAMI walk will be April 30; 
Community Action has hired Ron Irwin; 47,000 meals were served at Family to Family last year; 
Home Share event at Temple Beth Torah is October 29 at noon and includes a free lunch - RSVP 
to Temple Beth

2. MSC to approve the agenda as presented.

3. MSC to approve the minutes as presented. 

4. Treasurer’s Report - We’ll be getting a check from VIMA to underwrite October 8 event; Dave will 
report on balance in October

5. New Business

5.1.Laura’s Law - Mary Haffner reported that Laura’s law changes the conditions under which 
caregivers may intervene if someone is ill and a dangr to themselves or others; it may fill a gap 
before jail or hospital release and stop revolving door, increasing the likelihood people will get 
needed treatment.  Behavior Health Board has approved and it is now going through the Board of 
Supervisors. VSSTF already wrote in support. David Deutch added that NAMI supports Laura’s 
Law

5.2.Winter Shelter - 

5.2.1.VSSTF approved resolution asking for an emergency meeting of the Council’s 
Subcommittee on Homelessness, but no emergency meeting took place.  The items was part 
of a Subcommittee meeting held in September at Foster Library. Many people spoke. Judy 
felt we were clear in what we asked for, but some members of the Subcommittee asked for a 
letter again stating our specific requests.  A letter was delivered to the members of the 
Subcommittee (see Appendix A) 

5.2.2.Peter reported that the city mangers of Oxnard and Ventura would be meeting October 8 to 
nail down funding and which armory would be used. Board of Supervisors approved use of 
some funding on a one-time basis. Cost should be about $80,000 per month.  Shelter 
manager, fiscal agent, and staff have all been identified.  Cities will be guarantors of funding 
no matter what happens.  Laundry has not yet been covered.

5.2.3.St. Vincent and Red Cross will provide three hours’ of training.

5.2.4.No provisions have been made in the event heavy rains begin before December 1 shelter 
opening.
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5.2.5.If a faith community or social service agency opens to fill gaps, they open at their own risk.

5.2.6.The feeling is that the plan this year has been made in “emergency mode.”  Cities need to 
commit in official vote that this won’t happen again.  There needs to be a vote on council’s 
support for #7 in Recalibrated Plan that was adopted by Ventura City Council.

5.2.7.Project Understanding had been looking for a warehouse as a possible shelter site, but that is 
off the table  now.

5.2.8.East County provides shelter with houses of faith providing shelter one night each week; 
such a model would be less likely to draw repercussions

5.2.9.There was much discussion regarding whether an armory could be used beyond the 6 am to 
6 pm December 1 to March 30 open hours. See emails between Peter Brown and Ventura 
Armory director as Appendix B for answers to questions raised by members. 

5.2.10.MSC (2 abstentions: Neal and Peter) to write or call our state senators regarding allowing 
use of armory free of charge and during expanded hours and days because of El Nino 
emergency conditions.

5.2.11.MSC (2 abstentions: Neal and Peter) to explore other areas of possible funding and reduced 
costs for use of armory

5.2.12.MSC (2 abstentions: Neal and Peter) to explore the possibility of expanding hours up to an 
including 24-hours

6. Reports:

6.1. Homeless Prevention - Homeless Prevention Fund has served 965 people to date .  
6.2. Faith Subcommittee - The Committee finalized plans for the October 8 Partners for Change 

event at the Poinsettia Pavillion.  All are invited

6.3. Housing People Can Afford - met with Habitate for Humanite, Steve Dyer

6.4. Bridge Housing - looked more at winter shelter, which detracted from ability of committee to 
focus on goal of creating ongoing bridge housing

6.5. Downtown Ventura Organization - the DVO is supportive of a shelter with day services.  We 
need to show City Council that we are all in this together and all people want a year-round 
shelter and day services.  However, downtown businesses feel there is a concentration of 
services downtown.  

Submitted by Kathy Powell and Sue Brinkmeyer
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Appendix A
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Appendix B
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