Ventura Social services Task Force

Agenda for 12/7/2022

3:15 pm via Zoom: https://usO02web.zoom.us/j/81514995979
To call in, dial 1 (669) 900-9128, then 81514995979#

Welcome and Call to Order (Judy Alexandre)
Introductions (Judy Alexandre)
Approval of or changes to the Minutes of 11/2/22 (Judy Alexandre)

IV.  Approval of or changes to the Agenda for 12/7/22 (Judy Alexandre)
V. Financial Update (Jan Schmutte)
VL. Updates on City General Plan, Housing Element (Kyler Carlson)
VIl.  Advocacy action needed and information re Inclusionary housing (Judy Alexandre, Sonja Flores,
Karen Flock)
VIII. Housing advocacy needs (TBA)

IX.  Strategy planning next steps (Jenn Harkey)

X. Agency updates. ALL Agencies please come and share any changes, accomplishments for the
2022 year, needs and goals for 2023. This includes Salvation Army, Move In Project, Homeless
Prevention Fund, Ambassadors, Tender Life, City Center, Step Up Ventura, COC, HSA-Homeless
Program, VCBH, Rescue Mission, Turning Point Foundation, Interface, Housing Developers,
Catholic Charities, Independent Living Resources and other, One Stop, the ARCH/Mercy House.
All sharing is focus on what you are doing to address homelessness. Written summaries are
helpful.

XI. Updates:

a) City of Ventura, and HOPE & Solutions Committee (Mike Johnson, Leona Rollins)
b) Continuum of Care grants, Point in Time count in Jan, other (Jenn Harkey)
c) Faith Subcommittee (Pam Kelley)
d) Housing coalitions, (Maria Navarro, Clyde Reynolds)

XIl. Election of 2023 Chair, Co-chair, Secretary

XIII. Other

XIV.  Adjourn. Next meeting is 1/4/2023 via Zoom at 3:15 pm

Meetings:

HOPE & Solutions Subcommittee

Coc Alliance

Follow up re service gaps, Faith subcommittee 2/23.23 6:30-8:30 pm Unitarian Church

Faith Subcommittee

City Council 12/12/22

Planning Commission on 12/14/22 6:30pm...Important


https://us02web.zoom.us/j/81514995979

