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The Coordinated Entry and Assessment System is a HUD requirement to coordinate the process for intake, assessment and provision of referrals and to create a system for prioritization of resources based on level of need.

	Phase
	Objectives
	Target completion

	Pilot 
	· Ventura H2H Pilot
	Complete

	
Development of prioritization standards


	
· Countywide Coordinated Entry workgroup began meeting Jan 2015-March 2015
· Develop drafted policies and procedures for prioritization and matching

	
VI-SPDAT training March 26, 2015

First round of matching for housing mid April 2015

Second round of training TBD



	Data Sharing
	· Develop MOU for HMIS data sharing; ROI and Client consent for data sharing
· Approved by County Counsel
	MOUs to be signed by all participating agencies by end of April 2015

HMIS system open for data sharing once all MOUs are in place

	Services Inventory

	· CoC Inventory:  All CoC vacancies will be filled through the Coordinated Entry System

	41 CoC units dedicated to chronically homeless

	Coordination of Services and System Entry

	· Development of workgroup.  Focus on Access, Referral, Client flow through System
· Connecting clients with the most appropriate services quickly

	Meeting TBA






